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The all-purpose source market
In the third session of the second TRAVTALK Digital Conclave, panellists discussed the potential of India as the new global
source market for tourism in the post-COVID era. India’s outbound traveller market has the ability to cater to various segment
demands across the world. One must, however, keep in mind the visa and travel policy changes that are on the cards.
utes a major share as it is among
WKH WRS WKUHH VRXUFH PDUNHWV
for us. In fact, India is also the
fastest-growing outbound marNHWIRUXV

Manas Dwivedi

N

ow that much has already
been said about COVID-19’s
ÀQDQFLDO LPSDFW LW LV LPSRUWDQW
to dig deeper and decode what
the future holds. India has alZD\VEHHQNQRZQDVDUHVLOLHQW
PDUNHW DQG H[SHUWV VD\ WKDW LW
LVWKLVUHVLOLHQFHWKDWZLOOGHÀQH

India’s stronghold in global
tourism cannot be estimated
from these numbers alone, believes Sandeep Dwivedi, Chief

The way travel agents do business
will change
“The way travel agents do business in the industry will change
once the COVID-19 pandemic is over. Year 2020 is a halt, not a
stop. No country can survive without tourism. How travel agents
GR EXVLQHVV ZLOO GHÀQLWHO\ FKDQJH 6R , ZRXOG XUJH DOO WUDYHO
DJHQWVWRXQGHUVWDQGKRZWKHGLJLWDOZRUOGZRUNV&XVWRPHUVZLOO
have access to the digital world. So, if you have not equipped
\RXUVHOIZLWKGLJLWDOWHFKQRORJLHVWRGLVWULEXWHDQGPDNH\RXUZRUN
happen, I am afraid that we will all be left behind.”
².'6LQJK

2SHUDWLQJ 2IÀFHU ,QWHU*OREH
7HFKQRORJ\4XRWLHQWZKRVDLG
“In today's new normal of social distancing, people using

India outbound’s trajectory in
months to come as the world
reels under the aftermath of a
devastating virus.
According to Vinay Malhotra,
Regional Group COO, South
Asia, Middle East & North Africa,
$PHULFDV9)6*OREDOWKH,QGLDQ
PDUNHW LV ZHOO SRLVHG WR WRXFK
WKHPLOOLRQPDUNLQWKHQXPber of outbound tourists from
,QGLDLQWKHQH[WGHFDGH6SHDNLQJ DW 7UDY7DON·V VHFRQG 'LJLWDO
Conclave on April 21, he added,
´9)6*OREDOSURFHVVHGRYHU
million visas in 2019. Out of this
data, India contrib-

More and more
countries are liberal
in granting visas for
longer durations and
therefore, the price
automatically does gain
some elasticity
9LQD\0DOKRWUD

‘Namaste’ to greet is the
ÀUVW VLJQDO WKDW WKDW
India itself is becomLQJ D JOREDO PDUNHW
from a cultural point
RIYLHZ7KDWLVWKHÀUVW
fundamental aspect.
The COVID-19 crisis
is different from all the
crisis we have faced in
the past. Insights and
different economic models
predict how the situation will

Vinay Malhotra

5HJLRQDO*URXS&226RXWK$VLD0LGGOH
East & North Africa
Americas, VFS Global

´:HKDYHEHHQWDONLQJDERXWDQFLOODU\VDOHVIRUDYHU\ORQJWLPH
now and going forward, there will be more focus on ancillary
sales. They are going to increase day by day and travel agents
have to start educating themselves on this. As far as airlines are
FRQFHUQHGWKH\ZDQWWRFRPPLVVLRQDOONLQGVRIDFWLYLWLHVLWLV
QRWWKHLUQRUPDOFRXUVHRIEXVLQHVV$LUOLQHVZRXOGOLNHWRFRPpensate a travel agent for any activity that is an extra revenue
generator for them.”

Dwivedi
vedi seconds that opinion.
“Thee whole COVID situation has
created
ted a huge opportunity for
the country. In the long term, InGLDDVDPDUNHWZLOOFRQWLQXHWR
DVDPDUNHWZLOOFRQWLQXHWR
be very
ery relevant, where jobs will
be inn demand and continue to be
generated.
erated. The current situation,
from
m a short-term perspective
on how
ow tourism will recover, will
depend
end on stability and how the
situation
ation normalises. The trajectory of growth will be driven by
GHPDQG
DQG LQ WKH PDUNHW
which
ch is currently
damaged.
H o w e v e r,
givenn this
tremenmen-

²6DQGHHS'ZLYHGL

FRQWLQXH WR SRVH D ULVN WR WKH
tourism and aviation industry. If
I try to bifurcate the future, it’ll
consist of the short term, the

The ‘30 million
outbound tourists’ mark
could possibly grow up
to 50 million, which is
what most experts and
research say for the
next decade
9LQD\0DOKRWUD

PHGLXP WHUP DQG ÀQDOO\ WKH
long term. If I investigate the
medium- and long-term future,
WKH\ORRNVHFXUHGXHWRWKHUHsilient nature of tourism. That
VDLG,ZRXOGOLNHWRDGGWKDWRQH
must be cautious still of the optimism we are building.”
To this, KD Singh, President &
)RXQGHU 7UDYHO%XOO] DGGHG ´,
am sure it is going to be mutual
OHDUQLQJ :H ZLOO KDYH WR EUHDN
down recovery into three segPHQWV 7KH ÀUVW LV WR VXUYLYH
then we get into recovery mode
and resurgence is most
OLNHO\WRKDSSHQVRPHWLPH
next year.”
He explained that if
RQHZHUHWRORRNDW
WKHODVWÀYH\HDU
numbers, especially for travel
to short-haul destinations, this is one

VHJPHQW WKDW LV PRVW OLNHO\ WR
ERXQFH EDFN DIWHU GRPHVWLF
tourism in India. “Travel to shorthaul destinations outside India,
OLNH 'XEDL 7KDLODQG 6LQJDSRUH
6UL /DQND ,QGRQHVLD 0DOD\VLD
etc., has almost doubled between 2015 and 2019. Countries
OLNHWKH0DOGLYHVKDYHVHHQ
per cent growth in the number of
travellers from India in the last
IHZ \HDUV %DOL KDV DOVR VHHQ
tremendous growth from India
and Dubai is a shining example
of how short-haul destinations
are popular with Indians.”
What makes India lucrative?
India has everything required of a
JURZLQJ PDUNHW 0DOKRWUD VD\V
´,QGLD KDV DOO NLQGV RI WUDYHOOHUV
We have all the ingredients in
place, and I do feel that the stage
is set and we are ready to catapult to an even better growth in
the time to come. The ‘30 million
RXWERXQG WRXULVWV· PDUN FRXOG
possibly grow up to 50 million,
which is what most experts and
research say for the next decade.”

KD Singh

President & Founder
7UDYHO%XOO]

dous uncertainty around the duration of the recovery phase, preGLFWLQJ KRZ ORQJ LW ZLOO WDNH IRU
the situation to normalise economically will be tough. Of the
parameters that will come into
play, one would be social burden
DQGWKHRWKHUDÀQDQFLDOEXUGHQ
In earlier crisis, there was supply, but demand was a challenge. Right now, both demand
DQGVXSSO\DUHFKRNHGZLWKWRWDO
suspension of travel. Demand
is suppressed due to dislocations and we are going to see
slow or negative GDP growth. I
EHOLHYHWKHEURNHQVXSSO\FKDLQ
ZLOOGHYHORSORZFRQVXPHUFRQÀGHQFHDQGQRERG\NQRZVZKHQ
the situation will improve. It is
YHU\GLIÀFXOWWRSUHGLFWZKHQWKH
LQGXVWU\LVJRLQJWRERXQFHEDFN

Potential to be number one source
market for visas
“India already has all the ingredients required to be on top. Even
WRGD\DSOHWKRUDRIERRNLQJVDUHURXWHGWRXVIURPWUDYHODJHQWV
LQRXUHFRV\VWHPZKR,OLNHWRFDOOWUDYHOVSHFLDOLVWVRUWUDYHO
consultants. The travel agents need to now come together and
ZRUNIRUDFRPPRQFDXVHZKLFKLVVWLPXODWLRQRIWUDYHO,WKLQN
if all people get together and put in that effort and collaborate,
there is scope for us to either go to the top or stay right up there.
Even in terms of passport penetration, we are at just about six
per cent and China is at nine per cent.”
²9LQD\0DOKRWUD

The restrictions will not be lifted
overnight; travel will start again
in a staggered manner,” he says.
Dwivedi adds that when we
VSHDN RI LQWHUQDWLRQDO WUDYHO
recovery will be very gradual.
´7KDW VDLG ZKHQ ZH ORRN DW LW
from India’s perspective, though
&$3$ KDV WDONHG DERXW UHFRY-

As soon as
India opens up, there
will be a huge demand
internationally and India
will become a major
source market
6DQGHHS'ZLYHGL

HU\ LQ 4 RU 4 , WKLQN WKDW LW
ZLOO WDNH PXFK ORQJHU $V VRRQ
as India opens up, there will be
a huge demand internationally
and India will become a major
VRXUFHPDUNHWµ
Singh says that connectivity
and supply have always created
more demand. He shares, “That
is where the focus would be
ZKHQ ZH JHW EDFN WR UHFRYHU\
and start doing normal busiQHVV7KHRWKHUWKLQJWKDW,WKLQN
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has played a pivotal role in the
outbound industry is the interest that the tourism boards and
the governments of countries
have shown for the consumers. That again is a testimonial
of the strength of the outbound
travellers from India. We have
seen a lot of crisis in the industry before but each time, Indian
WUDYHOOHUVDUHWKHÀUVWVXSSRUWWR
destinations. So, we can be really positive about the fact that
,QGLDQVZLOOEHWKHÀUVWRQHVWR
start travelling as soon as supply is available, but a lot of this
will depend upon what will be
the new regulations to travel.
7KHUH ZLOO EH FKHFNV DQG EDOances, the visa-on-arrival scenario will also change a little and
more planning will be required
when applying for a visa to
any country.”
+HDGGVWKDWD¶ÀWWRWUDYHO·FHUWLÀFDWH ZLOO EHFRPH D UHDOLW\ LQ
the coming days. “When you
ORRN DW VRPH RI WKH QXPEHUV
we have 26.3 million people who
travelled outbound in 2019 out of
India. We were soon to reach the
PLOOLRQPDUNEXWWKDWZLOOQRZ
WDNH D ZKLOH DIWHU &29,' DW
OHDVW\HDUV,GRQRWWKLQNDQ\
of us need to lose hope as long
DVZHNQRZKRZWRVXUYLYH7R
give you a clear picture of what
KHOSV RXWERXQG WRXULVP PDUNHW
DQG ZKDW PDNHV WKH GHPDQG
NLFN , WKLQN FRQQHFWLYLW\ LV LPportant,” Singh says.
Evolved visa process after
COVID-19?
According to Malhotra, at this
point in time, none of the governments are busy preparing
visa regimes or new norms.
“They are all currently occupied
in ensuring the health and safety
RI WKHLU FLWL]HQV 7KH JRYHUQPHQWV ZH ZRUN ZLWK DUH DOVR
extremely busy with the repaWULDWLRQRIWKHLUFLWL]HQVZKRDUH
FXUUHQWO\RYHUVHDV)RUDQ\DQG
every visa change that happens,
9)6*OREDOZLOOHQVXUHLWUHDFKHV
people on time. I would urge eve-

U\RQHWRNHHSDFORVHZDWFKRQ
www.vfsglobal.com/covid-19.
7KLVLQIRUPDWLRQDQGDOO)$4VDUH
updated on the website daily. In
WKHVDPHEUHDWK,ZRXOGDOVROLNH

Whenever you
see that there's more
demand, it happens
because there are more
flights, more seats
.'6LQJK

to say that there is a whole lot of
information around visas, which
is out there and not all is from au-
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Importance of short-haul
destinations
According to Singh, the demand
for short-haul destinations from
India has been supported by
supply. He says, “Demand has
actually been created by the
availability of supply, the availDELOLW\ RI ÁLJKW FRQQHFWLRQV
availability of visa and visa-free

´7KHZRUNLQJFODVVDQGPLOOHQQLDOVHFWRUVZLOOIXHOWRXULVP7KH
resilient nature of the travel industry will secure its medium and
ORQJWHUP IXWXUH 7KH ZRUNLQJFODVV SRSXODWLRQ ZLOO EH FUXFLDO
for that. Instant travel demand will be created by different demographics of the Indian population post COVID-19. India has
grown considerably in terms of intra-country demand in recent
WLPHVZKLFKKDVKHOSHGWKHFDVKÁRZDQGWKHHFRQRP\DVZHOO
There is no doubt that domestic tourism will be crucial in the
short-term recovery plan.”

²6DQGHHS'ZLYHGL

Malhotra also feels that the price
of a visa could go either way, as
countries may want more and
more tourists to come in. “More
and more countries are liberal in
granting visas for longer durations and therefore, the price
automatically does gain some
HODVWLFLW\ %XW ZKDW LV LPSRUtant is that the new normal will
be quite different from what it is
today. Even we are already planning in visa centres, how we can
ensure social distancing, how
we can ensure more hygiene,
how we can ensure more use
of digitalisation and technology,

Jobs will continue; travel will happen
´(YHU\RQHLVJRLQJWKURXJKDFULVLVQRGRXEWDERXWLW%XWLI\RX
investigate and compare India to the global equation, our story is
entirely different. The whole situation has created a huge amount
of opportunity. India is going to become one of the largest marNHWVIURPDSURFXUHPHQWSRLQWRIYLHZEHFDXVHRIPRQH\<RX
QHHGWRSXWPRQH\EDFNLQWRWKHPDUNHW6RLQYHVWPHQWVZLOO
FRPHLQ)URPDORQJWHUPSHUVSHFWLYH,QGLDLVDPDUNHWZKHUH
jobs are required; jobs will continue to be there. Resultantly, the
\RXQJHU SRSXODWLRQ ZRXOG OLNH WR H[SORUH D ORW PRUH ,Q FULVLV
also, India is showing GDP growth which is a great sign, and the
government is doing a good job.”
²6DQGHHS'ZLYHGL
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so that people visit a visa centre
only at an appointed time. In other words, trying to avoid crowds
at any and every given point for
the larger interest of the staff as
well as the well-being of the apSOLFDQWZKRZDONVLQLVDSULRULW\µ
he shares.

Working class and millennials
will fuel growth

thentic sources. So, I would urge
you to only believe in information
from authentic sources and that
one source could be our website,” he said.
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travel, and the availability of hotel
rooms in each of these countries. So, whenever you see that
there's more demand, it happens
EHFDXVH WKHUH DUH PRUH ÁLJKWV
more seats. Dubai has always
led that side of the business from
our company. There were over
 ÁLJKWV D ZHHN WKRXVDQGV
of seats going in. That is why we
were able to achieve our target
of serving over 2 million pas-

We have seen a
lot of crisis in the
industry before but each
time, Indian travellers
are the first support
to destinations
.'6LQJK

sengers out of India last year,
IROORZHG E\ JURZWK IRU PDUNHWV
OLNH 6LQJDSRUH 7KDLODQG %DOL
Maldives and some other desWLQDWLRQV,I\RXORRNDWWKHNLQG
RILPSDFWGLUHFWÁLJKWVWR3KXNHW
and Krabi from India had on
travellers, you can see an 18%
jump, compared to 8-9% average growth they achieved over
WKHODVWÀYH\HDUVµ
He predicts that anytime between August and September
this year, we will start to see the

*RLQJE\3DFLÀF$VLD7UDYHO$VVRFLDWLRQ·VUHFHQWYLVLWRUIRUHFDVWIRU
IRUWKH$VLD3DFLÀFUHJLRQYLVLWRUQXPEHUVWR6RXWK$VLDDUHOLNHO\WRUHGXFHE\
SHUFHQWLQEXWUHWXUQLQZLWKDSHUFHQW\HDURQ\HDUFKDQJH

WULFNOLQJLQRIERRNLQJV´7UDYHO
therefore, would be anytime
between October and December 2020. Then it will become
D PDWWHU RI FRQÀGHQFHEXLOGLQJ
measures by the government,
by airlines, by the travel industry and by all of us together. If

Demand is
suppressed due to
dislocations and we
are going to see
slow or negative
GDP growth
6DQGHHS'ZLYHGL

it is safe to travel, I am sure the
tourism bodies, airlines, DMCs,
tour operators - everybody will
put in time, money and effort to
promote this sentiment of travel.
There will be a lot of last-minute
ERRNLQJV%\QH[W$SULOZHZLOO
EHEDFNZKHUHZHXVHGWREHµ
Singh believes.
Weddings and M!CE will
pick up?
Singh believes that this is an
issue across the world and
not outbound or domesticrelated. “So, if weddings can
happen in India, they can happen anywhere in the world.
This will, however, depend
on governments, how those
GHVWLQDWLRQV KDYH WDNHQ FDUH
of situations and how they
have prepared themselves to
be COVID-free. So, if India
will have large gatherings, so
will Thailand, Malaysia and
other countries. Intra-region
travel to short-haul destinations will increase. I do not
see any challenge. Yes, the
format will change for M!CE
over the next six to nine
months. The numbers will not
be that big. So, you will not
see a thousand people traveling for incentive. There will be
rationalisation in the number
of people travelling together,”
he explains.

Short-term road map for survival
Survival doesn’t just mean the commercial health of organisations or travel agents and tour operators. We all are driven by
people. To ensure companies and people survive, one needs
WRÀUVWWDNHFDUHRIWKHPHQWDOVWUHQJWKRIFROOHDJXHVDQGWKH
people, and the industry at large because a lot of people are
obviously quite disheartened and disillusioned on what the future has in store for them. We may see a lot of people wanting
something else from life because they’ve seen what nature can
do to them, and us, in a jiffy. So, while the challenges of social
GLVWDQFLQJDKHDOWKFHUWLÀFDWHIRUWUDYHODQGYLVDDQGFRQQHFWLYLW\ZLOOH[LVWWKH\ZLOODOOVRUWWKHPVHOYHVRXW$VVRRQDVZHÀQG
an antidote and see the curve of infection going down, we will
start to see people travelling again.”
².'6LQJK

What will fuel demand?
´:H GR QRW NQRZ KRZ PDQ\
‘W’ curves India will see.
A ‘W’ curve means downfall, recovery, downfall and
then again recovery. Even in
the current circumstances,
when the global GDP is going down, India is going to
see good growth even in the
short-term future, according
WRDQ,0)UHSRUW6RIDFWRUV
OLNH*'3GHPRJUDSKLFPL[
DQG ZRUNLQJFODVV SRSXODWLRQ ZRUN LQ RXU IDYRXU
$OO WKHVH IDFWRUV ZLOO ZRUN
in fuelling demand from
an India point of view,”
Dwivedi explains.

QRUPV ZLOO EH WKH WDON RI
the town. Since it is a question of the overall health of
all fellow travellers on an
aircraft, panellists felt ‘healthy
to board’ must be made a norm
IRUDOOÁ\HUV

The panellists concluded the
day on a positive note of India’s resilience in time
of crisis. They
also agreed
that
in
the postCOVID
world,
n e w

Sandeep Dwivedi

&KLHI2SHUDWLQJ2IÀFHU
ITQ

